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Picture this: You are a proven leader and innovator 
in the health and wellness industry—the third 
largest national health insurance provider serving 
more than 13 million customers worldwide. Your 
workforce consists of over 100,000 and you see 
hundreds of thousands of annual candidates 
per year. The sheer number of candidates is a 
pain point for your acquisition team resulting in 
inefficiencies and loss of top talent. This is an issue 
of high-volume hiring.  

Introduction

What is High-Volume Hiring? 

High-volume hiring is filling a large number of roles 
in a short amount of time. This form of hiring is 
common in industries such as retail, healthcare, and 
hospitality. The need for many new employees can 
be due to fast growth, seasonal roles, high turnover, 
or new openings. The lower end of high-volume 
hiring is 100 roles for a small to medium company, 
while the largest volumes of new hires can be in the 
thousands.  

Going back to the hypothetical, your company 
has a constant need for new employees and the 
hundreds of thousands of applications received 
make it difficult to assess every single applicant 
equally. A vast volume of candidates presents a 
variety of challenges for hiring teams.  

100-1000 
Roles
Volume of new hires
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Challenges 

The time spent sorting through candidates is the biggest challenge in high volume hiring. According to Modern Hire research, 
top candidates only stay on the job market for an average of ten days. This means your hiring team has ten days to sort through 
thousands of candidates to find the best new hires. With thousands of candidates, it can be difficult to get to the top candidates in 
time, which means missing out on the best new hires.  

High-volume hiring also creates more administrative work for your recruiting team, taking valuable time away from candidate 
interaction. 

Another challenge to high-volume hiring? Maintaining brand values and standards when going through thousands of candidates. 
It can be difficult to create a great candidate experience that reflects company values and work culture when the volume of 
applicants does not allow for tailored attention. 

When you team is working with this many candidates, it’s imperative to have a scalable hiring process that can efficiently assess, 
sort, and prioritize top talent - all while maintaining a great candidate experience.   

You need a high-volume hiring strategy. 

High-Volume Hiring Strategy 
The biggest trend in high-volume hiring is embracing new 
technologies. A hiring process without automation and other 
technologies will fall short when it comes to efficiency, ethics, 
and effectiveness. Modernizing the hiring process is the top 
strategy for creating a predictive and proactive candidate 
experience that drives top talent. 

Implementing the following processes into your high-volume 
hiring strategy can transform your recruitment and candidate 
experience. 

Candidate First Job Application Process 

The first step to a high-volume hiring strategy is to know your 
candidates and put them first. Attracting the right candidates 
is key and can be accomplished with the right recruitment 
marketing strategy. Making sure the job posting is listed on 
the correct channel can ensure your candidate pool is full of 
top talent. Some roles may find the best candidates by listing 
on job boards or career sites, while others could find top 
talent by posting listings across social media.  

A candidate-first job application process is also about 
knowing what your candidate wants from your recruitment 
process. High-volume positions often need a convenient 
application where candidates can quickly apply and move 
along in the process. According to a study done by Indeed, 
42% of job seekers cite lengthy applications as the most 
frustrating part of the application experience. Putting your 
candidate first and creating a process that meets their needs 
will result in a positive high-volume candidate experience. 

Modern Hire client Wyndham 

Destinations utilized a candidate first 

approach by starting with a talent 

list sourced through Indeed and 

boosted with Facebook targeted ads. 

Wyndham invited 760 candidates 

interested in a range of positions 

to a Modern Hire Text Interview. 

90% of positions were filled in one 

day. Wyndham and Modern Hire’s 

candidate first approach created a 

simple and convenient process that 

was tailored to candidate’s interests. 
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Strategy (continued)

Pre-Hire Assessments 

High-volume hiring is all about efficiency. Reading through 
resumes or searching through profiles is not a practical 
way to sort and rank candidates for high-volume positions. 
Pre-hire assessments are a great tool that modernizes the 
hiring process while giving quick and efficient insights into the 
candidate pool.  

Modern Hire’s Virtual Job TryoutTM (VJT) is a pre-hire 
assessment that gives candidates an immersive experience 
into the job environment. This solves the challenges of hiring 
high-volume with speed and efficiency. VJTs also give each 
candidate a consistent and personal hiring experience 
that aligns with the company’s brand - solving another 
high-volume hiring challenge of maintaining brand values. 
Candidates can demonstrate their job-relevant skills and get 
to see if the role is right for them and if they should continue 
with the process. 

This pre-hire assessment tool makes sure top talent is not 
being missed and that the most qualified candidates are 
advancing to the next rounds. The way the assessments 
prioritize candidates gives recruiting teams an insightful 
starting point for choosing the candidates to move forward, 
saving time and resources.  

 

Text Interviews 

Text interviews can be used as screening tools to accelerate 
high-volume hiring response times, by efficiently engaging 
with and sorting through thousands of candidates. When 
used to gather critical information about candidates, such as 
their basic qualifications and availability, text interviews can 
engage candidates immediately after application and help 
recruiting teams identify the viable options. This cuts down 
the hiring process time, making sure top candidates remain 
engaged and do not move on to other options.  

Text interviews are a fast and easy way to engage with the 
candidate pool. One TA team for a national health provider 
conducted 1,400 text interviews in 10 days with a candidate 
response rate of over 94%. 

Automation 

Automation is becoming increasingly more common in 
the hiring process. Modern Hire’s platform implements 
automation at specific steps, such as automated interview 
scheduling and auto advancement of qualified candidates 
from a text interview into an on-demand interview and 
assessment. Automation is the perfect solution for high-
volume hiring as advancing candidates through the 
process saves recruiting teams time on administrative work. 
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Automation can also decrease total time to hire by days or 
even weeks. 

One Modern Hire client with an automated platform was 
able to accelerate their speed to hire and cut candidates 
time to self-schedule an interview to less than 12 hours. This 
client was hiring for a high-volume role were there was more 
demand than supply. With automated self-scheduling, the 
client saw a 15% increase in the total number of scheduled 
interviews.  

On-Demand Interviews 

One of the most effective ways to improve high-volume hiring 
is to use On-Demand Interviews. These interviews engage 
candidates and allow a vast number of interviews to be 
completed in a short period of time. Once invited, candidates 
can complete and record these interviews on their own time, 
without having to plan or schedule a live interview. In the 
same vein, recruiting teams can review candidate interviews 
whenever it works for them, on any device.  

Regeneron, a leader in the pharmaceutical industry and 
a Modern Hire client, struggled to keep up with the large 
number of applicants for their internship program. Recruiters 
spent too much time screening the high-volume applicant 
pool and the hiring capacity became limited by bottlenecks 
in the process. Regeneron replaced initial phone interviews 
with On-Demand video interviews. Without changing the 
size of the hiring team, there was a 200% increase in intern 
hiring and a reduced interview-to-hire ratio. Candidates also 
benefited from the improved streamlined process.

Conclusion 

It’s important to note while modernizing the hiring 
process with technology is the best strategy for high-
volume hiring, nothing can replace the human touch.  

The purpose of technology in the hiring process is 
to create a more efficient way for eventual human 
interaction. Technologies like pre-hire assessments and 
On-Demand video interviews can replace administrative 
work to get to the top talent, so recruiting teams can 
have meaningful interactions sooner. Making sure 
human elements are included throughout the process is 
essential to creating a great candidate experience and 
maintaining brand values. A candidate-first approach 
paired with hiring technologies throughout the process is 
the best strategy to prioritize the candidates.  

With a well-planned high-volume hiring strategy, 
recruiting teams can reduce inefficiencies, transform 
speed to hire, and create an excellent candidate 
experience.

Strategy (continued)

200%   
Increase

In Intern Hiring Without 
Changing Size of Hiring Team
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Better candidate experiences. Smarter hiring decisions. 

Modern Hire is a science-based hiring platform that improves hiring decisions with sophisticated 

candidate screening, predictive assessments, and interviewing technology. Nearly half of the 

Fortune 100 use Modern Hire, a technology that combines AI, predictive analytics, workflow 

automation, assessment, and interviewing technology in a single solution that integrates with 

leading HCM systems. CognitIOn by Modern Hire™, the nucleus of the platform, merges expertise 

in industrial-organizational psychology, talent selection science, advanced analytics, candidate 

experience, employment law, data science, and the practical application of ethical AI. To learn more 

about how the company helps enterprise organizations meet the hiring challenges of today, 

visit www.modernhire.com. 


