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MOVING INTO THE TALENT ANALYTICS SPACE

Navigating the HR technology landscape tests 
even the most tech-savvy HR teams. Investment in 
HR technologies is increasing for a large majority 
of companies, but many organizations struggle to 
capitalize on the value talent analytics can provide.1 
In fact, 78% of HR and talent acquisition leaders 
say hiring performance would improve if they had a 
more strategic approach to talent analytics.2

Advances in data analytics are now powering vastly 
more effective talent decisions. This Modern Hire 
guide will help you find your way forward and put an 
end to missed opportunities in hiring. You can also 
use our short survey to identify your starting point.

1 https://www.gartner.com/smarterwithgartner/top-5-strategic-technology-trends-for-hr-in-2021
2 https://modernhire.com/redefining-success-talent-analytics-for-the-future/

http://www.modernhire.com
https://www.gartner.com/smarterwithgartner/top-5-strategic-technology-trends-for-hr-in-2021
https://modernhire.com/redefining-success-talent-analytics-for-the-future/
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WHY IT’S BEEN DIFFICULT TO USE DATA  
FOR TALENT DECISIONS

3 https://sapientinsights.com/shop/hr-systems-strategy-solutions-insight/
4 https://modernhire.com/redefining-success-talent-analytics-for-the-future/
5 https://www2.deloitte.com/global/en/pages/human-capital/articles/talent-analytics-in-practice.html

The definition of talent analytics – using data to make 
reasoned talent decisions – is straightforward, but 
implementing your strategy can be complex. CHROs 
and recruiting teams are being asked to make HR more 
data-driven, but they often run into various barriers in 
digital transformation of talent acquisition: 

Process challenges. HR teams are capturing massive 
amounts of structured and unstructured data on 
candidate assessment, job performance, retention, and 
metrics like time to fill and cost per hire. However, not 
all data is meaningful for predicting candidate fit. It can 
be hard to identify what data is valuable and connect it 
with other meaningful data which may or may not live 
in HR systems. In addition, despite the breadth of data 
collected, gaps in data often still exist. 

Technology obstacles. Organizations are adopting many 
emerging technologies but integrating them is complex. 
The average HR team deals with 37 HR systems 
integrations.3 Data can still be siloed, and manual 
integration work is often needed. With this complexity, 
HR teams can’t fully optimize the ROI on the different 
technologies.

Analytics issues. Data analytics can improve an 
organization’s ability to use data for talent decisions, but 
it is complex work. Organizations may not have the skill 
sets or understanding to evaluate how data analytics are 
used in candidate selection tools and if they are being 
used ethically.

4

Less than

33% 
of companies are very satisfied  

with their data’s accuracy,  
quality and integrity.4 

TALENT ANALYTICS IS AN IMPERATIVE
According to recent research, only 14% of companies have 
any form of talent analytics program in place. Yet, more 
than 60% want to build a plan this year.5 That leaves a 
vast majority of HR teams to rely on reactionary decision-
making – a strategy that can’t last in modern hiring. 

HR teams can better identify and quickly hire best-
fit candidates when they use advanced candidate 
selection science and data. Modern Hire clients using 
talent analytics are saving millions annually in new-
hire retention, and demonstrably boosting company 
performance with increased new-hire productivity. 

TALENT ANALYTICS WITH MODERN HIRE

$1.5M
savings in new-hire retention  

SeaWorld Parks & Entertainment

10%
increase in new-hire sales

Comcast

74%
greater new-hire performance on goals

Financial Services Call Center

Keeping up with the market means keeping up with 
talent analytics in a way that makes sense for your 
organization.

http://www.modernhire.com
https://sapientinsights.com/shop/hr-systems-strategy-solutions-insight/
https://modernhire.com/redefining-success-talent-analytics-for-the-future/
https://www2.deloitte.com/global/en/pages/human-capital/articles/talent-analytics-in-practice.html


UNDERSTANDING YOUR TALENT ANALYTICS 
MATURITY

Modern Hire’s Talent Analytics Maturity Model is for 
organizations that want a more strategic approach to 
using data in hiring. The Maturity Model can help you 
comprehensively understand your organization’s current 
talent analytics. From there, you can use the Model to 
set the future direction for getting the maximum value 
from your talent data.

WHERE TALENT ANALYTICS IS GOING
We have been working on advancing data-driven talent 
acquisition for the world’s leading organizations for more 
than 20 years. As the leader in science-based, practical 
predictive talent analytics for more than two decades, 
Modern Hire was well-positioned to create the Maturity 
Model. The Maturity Model offers an approach to talent 
management grounded in data and designed to guide 
CHROs and HR teams toward more effective use of 
science-based HR technologies.

Modern Hire’s 5-minute evaluation survey is the starting 
point for building your plan.   

MODERN HIRE MATURITY MODEL
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Predictive Analytics
Integration of outcome data; predictive
modeling, di�erential prediction.
Reports can drive strategy, but analytics 
process is primarily manual.

Decoded Talent/Automated Analytics
Ubiquitous human data collection including
pre-and post-hire data, automatic 
AI-driven analytics.

Benchmarks & Normative Analytics
Comparison of results across groups, both 
internally and externally.
Reports used for decision making and issue 
identification.

Coordinated Reporting
Consistent, consolidated reporting using dashboards.
Reports are tactical; used primarily for operations 
management.

Basic Operational Reporting
Operational reporting for measurement of e�ciency, 
compliance, and EEO needs.
Dependant on ad-hoc processes; uncoordinated across 
units; spreadsheet-based.

https://modernhire.com/maturity-model-landing/
http://www.modernhire.com
https://modernhire.com/maturity-model-landing/
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ADVANCING TALENT ANALYTICS MATURITY

6 https://modernhire.com/decoding-talent-download/

HR leaders can use the six steps first introduced in Decoding 
Talent: How AI and Big Data Can Solve Your Company’s 
People Puzzle to marshal disparate resources and make 
better sense of their structured and unstructured talent 
data.6 This is a continuous process for leveling up talent 
analytics maturity. 

MOVING FORWARD IN THE MATURITY MODEL REACH HIGHER LEVELS

 ■ Audit. This step involves understanding the different 
pre-hire and post-hire data sources and types currently 
available in your organization. You’re likely to find 
that personnel data is not straightforward or defined 
consistently, especially from multiple data sources. If this 
is the case, you’ll need to standardize the data sets before 
you can begin connecting and analyzing them. 

 ■ Capture. In this step, you begin collecting the data you 
need but don’t have. This often requires some redefining 
of hiring processes to fill data gaps. You may add 
assessments, new-hire performance, and turnover to your 
data sets if they aren’t already there. 

 ■ Connect. This step involves creating and linking the 
relevant pre-hire and post-hire data. Organizing and linking 
this data is made much easier with the right technologies. 
Having direct access to data also makes it easier. HR 
leaders often encounter barriers in this step because post-
hire data they need is not housed in HR and is not easily 
accessed.   

 ■ Analyze. In this step, you use data analytics tools to find 
associations between variables in the two data sets. High 
correlations or other indicators can mean you’ve struck 
gold in identifying a predictive relationship between pre-
hire and post-hire data. Though it’s possible to do this with 
simple manual analytics, success in finding meaningful 
relationships is broader, faster, and much more likely if you 
use automated, AI-driven analytics.

 ■ Build. This step involves constructing and testing models 
to better understand which pre-hire candidate data 
predicts post-hire job performance and retention. AI-
powered model-building far outpaces what humans can 
achieve on their own, which is why the sophistication of 
talent analytics has advanced so rapidly in recent years.  

 ■ Refine. In this step, people are the final judge of whether 
the associations identified with the power of AI make 
practical sense. It’s possible to see a correlation between 
variables due to random chance. HR leaders must apply 
the sniff test to a talent analytics model and send it back to 
the drawing board for refinement if it doesn’t pass.  

Each of these steps is discussed in deeper detail in  
Decoding Talent. 

Audit
Take stock of the data sources 
you have access to

Capture
Collect data that you need but
do not have current access to

Build
Identify predictive models 
and relationships that drive 
your business

Analyze
Understand relationships 
between datapoints and how 
to predict performance

Connect
Link data sets together

Refine
Iterate and refine

http://www.modernhire.com
https://modernhire.com/decoding-talent-download/


6BETTER TALENT ANALYTICS: A GUIDE FOR EVALUATING WHERE YOU ARE TODAY AND SETTING DIRECTION FOR THE FUTURE     |    MODERNHIRE.COM

EXPECT RESULTS 

The path to increasing talent analytics maturity is one 
no HR leader should undertake without proof of results. 
Organizations moving along the model toward higher 
levels using Modern Hire’s intelligent hiring platform 
have the advantage of measuring hiring performance 
as they work toward establishing a foundation of high-
quality, integrated data. 

All of the tools integrated into the Modern Hire platform, 
such as Virtual Job Tryout® pre-hire assessments, 
Automated Interview Creator and Automated Interview 
Scoring, and Find My Fit™ personal job recommender, 
help make hiring more effective, efficient, ethical, and 
engaging. With Modern Hire, organizations are making 
the most of their talent data to achieve hiring and 
business performance results like these:

Effective Hiring
Bank of America saves $6.8M  

in new hire retention7

Efficient Hiring
Walmart hires 400,000 in 4 months8 

Ethical Hiring
Modern Hire assessments are proven to 
reduce bias and increase candidate and 

new-hire diversity9

Engaging Hiring
96% of Amazon’s candidates agreed that 
the Virtual Job Tryout helped them deter-

mine if the role was right for them10

7. https://modernhire.com/hrm-impact-award-winner-bank-of-america-modern-hire/
8. https://modernhire.com/wp-content/uploads/2021/10/HRM-Impact-Award-Winner_Walmart_Modern-Hire_Case-Study.pdf
9. https://modernhire.com/2022-hiring-trends-hiring-for-the-next-normal/
10. https://modernhire.com/wp-content/uploads/2021/10/HRM-Impact-Award-Winner_Amazon_Modern-Hire-Case-Study.pdf

http://www.modernhire.com
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MOVE TOWARD YOUR DATA-POWERED FUTURE

If your goal is to improve the use of your talent analytics for better hiring, take the first simple step 
with the Modern Hire Maturity Model Survey. This short evaluation will let you know where your 
organization stands now on the Modern Hire Maturity Model so you can begin your journey. Get in 
touch with us today to get started.

http://www.modernhire.com
https://modernhire.com/maturity-model-landing/


Seriously better hiring. 

Modern Hire’s intelligent hiring platform transforms 
each step of the process with screening, assessment, 
interview, and workflow automation tools that make 

hiring more effective, efficient, ethical, and engaging. 
Modern Hire is differentiated by its advanced selection 
science and is trusted by more than 700 leading global 

enterprises and nearly half the Fortune 100.

Find out more about Modern Hire’s  
commitment to seriously better hiring.

modernhire.com

http://www.modernhire.com
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