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CLIENT

The client is an American multinational manufacturer of tires 
for automobiles, commercial trucks, light trucks, motorcycles, 
SUVs, race cars, airplanes, farm equipment, and heavy earth-
mover machinery.

CHALLENGE 

With over 1,000 retail locations across the United States, 
America’s largest tire manufacturer was looking to hire 
retail store managers who could productively lead teams of 
associates, exceed targeted sales goals, and handle day-
to-day operations, such as overseeing customer service, 
financial reporting, training and staffing, efficiently.

SOLUTION

Modern Hire built a custom Virtual Job Tryout® with a 
realistic job preview featuring company messaging, a 
video from the company’s CEO, and realistic simulations 
that allowed candidates to navigate sample financials and 
complete tasks required on the job. 

Modern Hire’s Virtual Job Tryout is a powerful, science-
based pre-employment assessment that predicts job 
performance. It engages, informs, and evaluates candidates 

while giving hiring teams the insights they need to boost new-
hire performance, reduce turnover, and increase efficiency. 

The Virtual Job Tryout goes beyond conventional cognitive and 
behavioral assessment with innovative exercises that simulate 
the job, providing evidence of how candidates are likely to 
perform in your environment. 

The Modern Hire assessment tools use predictive analytics 
and data collected over two decades across numerous roles 
and industries. 

Rigorous validation research combined with hiring and 
performance data from more than a billion candidate 
interactions is the scientific and analytic foundation of Modern 
Hire’s award-winning assessment technology.

Seriously Better Hiring.
Modern Hire’s intelligent hiring platform transforms each step of the process with screening, 

assessment, interview, and workflow automation tools that make hiring more effective, efficient, 
ethical, and engaging. Modern Hire is differentiated by its advanced selection science and is 

trusted by more than 700 leading global enterprises and nearly half the Fortune 100.

Find out more about Modern Hire’s commitment to seriously better hiring.

www.modernhire.com

This case study was originally published under the Shaker International organization. Shaker International and Montage merged to form Modern Hire in 2019.

RESULTS 

The candidates who scored highest on the 
Virtual Job Tryout had higher yearly store 

revenue, averaging $89K in additional sales. 
These candidates also sold an average of 

15% more key services and 15% more in 
preventative maintenance.
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